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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANiNG OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
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NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.

- e e . o 2 e e e — T - A ——— A e i s e n oo e+ e i o Sy




60

o) &

ADS3101

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

™ REPLY REFER TO

AGDA (M) (10 Jul 70) FOR OT UT 70B025 16 July 1970

SUBJECT: Senior Officer Debriefing Report: BG Albert E. Hunter, CG, US
Army Support Command, Qui Nhon, Pericd 8 June 1969 to 1 June

1970 (1) This ma‘erial eontains information affecting
the nationa! dzfense of the Urited States
within the meani=g of the inionage Yaws

SEE DISTRIBUTION (T::12 15, U.S.C., sections Y832 ond 794),

the {ravorlorion or-reva!-tlcn of vhich in
any me=ncr to an unauthorized person is
prohibited by law.
1. Reference: AR 1-26, subject, Senior Officer Debriefing Program (U)
dated 4 November 1966.

2. Transmitted herewith is the report of BG Albert E. Hunter, subject
as above.

3. This report is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army.

4. 1Information of actions inftiated under provisions of AR 1-26, as a
result of subject report, should be provided ACSFOR OT UT within 90 days
of receipt of covering letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl ' ROBERT E, L ‘é

as Colonel,

, Acting The Adjutant Ceneral
DISTRIBUTION: ™ i’"}

Commanding Generals
US Continental Army Command S Tt
US Army Combat Developments Command f
US Army Materiel Command \
Commandants ' \‘x
US Army War College v N
US Army Command and General Staff Collegl LJ" e ‘A'1J
US Army Armor School o

US Army Aviation School Regraded unclassified whén separated
US Army Combat Surveillance School fl’ﬂﬂ daSSMd lndosurQ
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DISTRIBUTION (Cont'd)
US Army Electronic Warfare School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School
US Army Institute for Militarv Assistance
U5 Army Ordnance School
US Army Quartermaster School
U5 Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General ’
Chief of Military History
The Provost Marshal General
0SD(5A) Assistant for Southeast Asia Forces
Director, Defense Research & Englneering
Office, Joint Chiefs of Staff
Commanders In Chief
Pacific
US Army, Pacific
US Strike Command
Commanding Generals
I11 Corps, ATTN: Director, Project MASSTER
US Army Computer Systems Command
Chief of Staff, USAF
Chief of Naval Operations
Commandant of the Marine Corps
Cormandants
Armed Forces Staff College
Defense Intelligence School
Industrial College of the Armed Forces
The National War Cellege
Defense Documentation Center
USAF Project RAND
Conmanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY VIETNAM
APO BAN FRANCINGD 86378

G .90

AVHGC-DST

SUBJECT: Senlor Officer Debriefing Report - BG Albert E, Hunter

Assistant Chief of Staff for Force Develcpment
Departasnt of the Army
Washington, D,C, 20310

1. Attached are three copiles of the Senior Officer Debriefing Report
prepared by BG Albert E. Hunter, The report covers the period 8 June
1969 - 1 June 1970, during which time BG Hunter served as Commanding
Genaral, United States Army Support Command, Qui Nhon,

2. BG Hunter is recommended as a candidate guest speaker at appropriate

service schools and joint colleges.

FOR THE COMMANDER:

, ’-"-, i / /! /-—'7",,,
1 Incl C V/ ’b«c//f'(»{' /év.\,_a—-e;_//?
as(trip) KW Gevens Jr)

2 cy wd HQ, DA Cop - el
Assistant rujuce..t Genersl

Regraded unclassified when separated

from classified inclosure.
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Country: Feruhlic of Vietram

Debriefing Repcrt by: Altert E, Hunter, Brigadier General, USA
Duty Aesignment: Commanding Genersl, USASUPCOl, OF

Inclusive dates: & June 1660 to 1 June 157C

Date of Report: 1 June 1370

1. (€} Uf Arrmy bepet, Cuil *hon

CORSOLIDATION CF DEPOT AREAS: Since 1 June 1959, seven locatione have been
closed and consolidated wit: the main area at Lones !%. The Vehicle Park and
Class I Yerd remain in Qui 'on. The operation involved relocation, issue,
or retrograde of 202,000 tons of supplies end 558 vehicles. Location 4o
(Phu Tai) vas closed in Dc¢tober and the Cha Rang Fngireer Construction Yard
was closed in January 1970. Only about 8,000 tons of slow moving items such
as pipe, sheet steel, and tirmbder remaip at Che Rang. The consclidation has
resulted in increaased security and more efficient operation. 8tockage on

hand st Qui Nhon Depot har been selectively decreased from 226,000 to spprox-
irately 100,000 tons.

INCREASED CYCLE PRCDUCTION. Dedly automatic datu processing c’cle production
increased fror 16 tc 20 to 28 cycles per month in the December through Febru-
ary neriod, thereby setting a high among lst logisticel Cormand depots. The
requirement thet ADP rup & minimwr of 24 creles per month has &istributed
work loads morc evenly for the Storage Division. Fxcessively large releases
of material release orders ((MC's) from a single cycle are leas frequent,
thus faclliteting faster processing of all MRO's. Increased cycle production
alsc facilitates reecipt orocessing hy ensuring thet receipt documents can

be loaded into a cycle within 2k hours fror the date of receipt of the
caterial. This accorplishment wes recognized in a letter of commendation

to the Depot fror the Cormanding General, 1st logistical Command.

MATERIAL RELEASE CRLER (i{RC) PROCESCIFG: # thorough study of RO processing
methods resultcd in the elimination of all unnecessary steps from processing
procedurces. Increased crmhasis has been rleced on bin replenishment to
preclude indiscririnate transfer of MRO's to other locations. Increased
cycle production hnas distrituted workloads more evenly for storage as a whole.
A new MRO processing procedure was implerented in March 1970, nlacing ip-
creased cmphesis on nrocossing old HPC's. In order to expedite the vrocess-
ing of I»G I and II »RO's, thecse IPG's erc now boing merked with blue and
red diagensal stripcs respectively. This practice hrs greectly irbroved the
performance of the Vietnamese labor force by providine e sirple method of
recognizing high priority documents. The backlog ©f 'R0's was reduced from
30,000 on 1 June 1969 to a present average of 5,000 et one time at the Depot.
FOR OT UT

708025
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PHASED JOCATOR SURVEY: A phased locator survey systen was initiated in
Fcbruary and has resulted in substantial improvement in the Depot's locator
accuracy. Location accuracy is considered the key to maximun demand satis-
faction and a minimum werchouse denial rate. Cards were croated for all
known locations in eny given storsge nren end matched to actual locations.
Those locations that do not mateh or have no stock are killed and existing
locations which have genarated no cards arc picked up on locator add cards.
The survey is proceeding ahead of schedule, and reliebility choecks are dbaing
made by quality assurance. Resurveys are being counducted as necessary to
achieve the lst Logistical Commend gonl of $5% accurecy. Thus far, 4800
additional locations have been added to the !Master locator Hlé. -

SIT REPORT: The first step towerd the cventual imr)ementation of finen-
cicl inventory accounting in Victnam wes initiatadi in October 1969 with:
the submission of the Monthly Feport on Chenees in fppropriation Financed
Secondary Iter Inventorics Report (8IT). The chiuctive of this report is
. to accurately reflect all increnscs and decrerses to the dollar value of
the Depot inventory: The opening belence for the Depot wes $8.8 billion.
The balance has been reduced to 2108.0 million as reflected in the April

PROCESSING AREA FOR FRIINGE RETRCCRADE: A processing operation was estab~
lished at the Depot to receive and package materirl to b2 retrograded as
o result of Project Frinpc. The Inventory Control Center, Vietnam (ICCV)
develops end scnds to the Depot e listing of fringe itens that are to be
retrograded from Vietnem. The material is then pulled and delivered to the
processing area. The processing ares is loceted within a covercd shed
equippcd with work tables, twe rows of rollcr conveycrs, pnckeging mate-
rial and pre-built boxes that ere specifically desirmed for une in Sea-
Lend vens. The fringe materinl is ther processed through the line,
repackeged as necessary, placed in the prx-dbuilt boxes, documented and
the boxes stenclled. At the end of the line, thc boxes arc stored or
immedistely lorded on A pre-pcsitioned Sca-Land van. The vans ere then
treoted in accordance with United States Public Hcalth Service/United .
States Depcrtment of Agriculture standerds, blocked and braced, and then
moved to the port to await shipment.

CLASS VII STOCKAGE LEVEL: In Jenuery 1970 the lecvel of uncormitted Class
.VII assets within the Depot decrcesed fror 845 items to 264 items. This
reduction represents rojor progress in the cormend project to reduce Class
VII stockagae levels. The stockage levcl remeined constent from January
(5420 8/T) through March (5602 £/T). 1In April, stiprents increesed by
approximately 50 percent over previous rcnths, therehv reducing tonnage
on hand to 3764 §/T. Class VII asset rcporting ard operation of the
Clnas VII activity was transferred to Car Ronh Boy Support Command on

1 May 1370.

.. REDBALE: RELOCATION: FRed Ball operations at thc Ixpct were relocated in
January 1970 from the Qui Fhon Arrcy Adrfield to thoir present covered

INCL 2
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hardstnnd locetion within the Depet. Previously frognented operations
were consolidrted into one crer, thue grectly improving et'ficiency, super-
vision and reapons:. %o the customer. In .‘arch, 100% of all requisitions
end referrals were processed within twentr-four hours from the time of
raceipt in the Depot. This rapresents en irprovement of approximately 50%.
By /ipril, total preceseing tiie kad been reduced to 19 hours. Btatus
{ri1led or denied) is furnished ICCY within 15 hours of rcceipt on 90% of
all referrals.

FECOUPING PROJECT: /. recouping project wos undertaken to rebor the materinl
in irce bh of the Depot that hed doteriorsted due to cge rnéd wenther, .
large percentege of itars, such as kraft peper, paper cure, pa%ter nopkips,
fiberboard boxes, andé toilet paper had particlly deterioratcd which re-
sulted in custorer dissatisfaction. The $123,000 contract was awvarded

to the Vinnell Corporction. The processing tckes place under o covered
shed irn Arer LU, The boxes are pulled from the pads and teken to this shed,
vhere they are inspected by quality assurance personnel who seperate the
derrged rmaterial from the undamaged. The undoreged ratericl is then moved
by four lines of roller conveyors through the nrocessing line vhere they

are repackngcd/boxed, stenciled, and then moved tn new locations within
loecation 44, Simidtanesusly, “rea bh is beins izprecved by uperading and
estoblishing new storage lhcotions. Upen cerpletion ~f the project, loca-
tion Lb will heve bean cormpletely rewerchoused. s of 30 /pril the pro-
Ject wes 607 corpleted. It is anticipated that the entire operation will
bo crmpleted ty late June 1970.

COLD STORAGD W/RZHOUSE: # cold storage werebouse ves constructed at the
Class I point in Qui lThon by troops of thc 8kth Eneincer Bettalion, with
refrigeration equirnoent being installed by RMK. The first helf of the
facility was turned cver to PALE in June 1959 rnd the recainder in Septer-
ber. The corpleted wnrchouse consists of twe 80 by 220 frot buildings
providing 180,546 cubic feet of storage. 1'% laid 10,000 square yards of
wsphalt paverent arcund the fecility in Fovencor. Corpletion of this faei-
1ity permitted reloass af the £§ Hibueres, o refriperetor ehip vwhich hed
been lensed for twe yoers to previde cold stereage. This cetion has re-
sulted in considerchle doller savings and grceter efficlency of operations.:

MOVEMEDT OF COMEX FACILITY: The inadequacy of the CONFX repair focility
site at Sth Taintenence Bettrlion dictete? the rovement of the facility
to the Depct because cof evallebility of srace end sccurity requirements.
2lso, this places the facility at the locatior vhrore most of the repeired
COVEXs will be used. The move cormenced on 1 ‘~rch ond was corpleted on
11 Merch 1970. It has been fully operational since rrith 180 CONEXs re-
peired at a cost of $10,478.51 in Marech and 220 COVIEXs repeired at a cost
of $12,359.05 in .pril.

VIETNAMIZATION AT DEPOT: [ great 2eal of effort is going intn the training
of Vietnamese civiliens working at the Depot. DJoth old end nev erployees
ere being given intensive instruction in such arers ns warehouse operations,

INCL
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forklife operation, driving, office machinery repair, typing, meth, English
langusge, ADP operations, postal operations, ard administrative skills.

The training, vhen applicable, is corducted in two phases: first a period
of classroom type lnstruction, then OJT at the Depot in the particular
skill. The Central Training Institute in Saigon provides Vietnamese in-
structors for the program. Thus far, 290 rorsons have campleted the pro-
gran successfully.

2. {C) POL Opuraticms.

STCRACE FACILITIFE: The Support Cormand cperates six major POL storags
facilities within Borthern IY CTZ. Tank Farm #1 is located in Qui Mhon.
This tank farm was completed in June 1966, the first to be constructed.

It consisted of six 10,000 barrel tanks and tvo 3,000 barrel tanks (total,
66,000 barrels) until mid-1969, when two of the larger tanke hed to be
taken out of service dus to leskage. Tenk Farm #2, placed in operation in
November 1967, now has a storape cmpacity for 100,200 barrels JP-h, 10,000
barrels AVGAS, 20,000 barrels MOGAS, end €Q,0C0 barrels DF-2; this totaels
190,000 barrels. It serves as the central tanker lcadirg facility for the
Qui Rhon area, with eight fill stands handling 5,000 gallon tankers at a
rate of T 1/2 per hour. The Package Petroleum Depot had been a tank farm
with a 46,000 barrel capacity until {t vas destroyed bv enemy action in
March 1969. Sinee then, only package products have been handled at that
location. It ig the commend's only wholesale package POL point. The An
Khe tank farm, head terminal of the An the vipelin., has a« cavacity of
33,000 barrels. This 1s divided into 20,000 barrols JP-L, 3,000 barrels
FOGAS, and 10,000 barrels D¥F-Z. The Plci%u tart farm continues with its
original volume of 50,000 barrels bulk storage. Finally, the Phu Hiep
tank farm was placed in scrvice in Deccrbeyr 1969 with a capseity of 13,000
barrels. Retall supply points arc opereted at Cheo “eo, LZ Frglial-Uplift,
Qui Whon AAF, Dek To, Kontum. Song Cau, Duc Pho, ROK Valler, and in suo-
port of task force operations as required.

PIPELINES: %hecre were four mejor pipelines coperated by the command in
addition to those used to transfer fuels fror thic harbor to the local
tank farms. Of the four, two are currently in omeretion. The Gui Nhon-
An Khe pipeline was multiproduct six irch victewlic line extending 53
miles from Tenk Farm #1 to the An Khe tank fara. Fuel vas pushed through
by five purp stations, each operating fewr purm:s. “tation #2 had & bulk
storage capacity of 9,000 berrels. The An '2.z - Ileiv¥u pipeline extended
from the An Khe tank farm to the Fliciku tenk farm, ¢ cistence of 62 miles.
Another five pump stations were used on ‘l.is line. Tus) was pwped fram
Tank Ferm #2 18 miles to Phu Cat througs a singlo-product {JP-b) six

inch victaulic line without intermediate pump stations. This line is
being replaced with a buried welded ijine. The last linc to be placed in
operation was between Vumg Ro DBey and Tuy Hos, & distence of 18 miles.

e harbor lines consist of two eight inch lines cxtending from the POL
Jetty to Tank Ferms {1 and #2 respectively. Through these, ships can De

L
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discharged at a cate of 3,000 bph. There is aleo a 8ix inch loeal line
extending tvo miles from Tank Farm #1 to Tank Farm #2.

RECEIPT OF BULK PCL: Bulk product {s delivered to the ports of Nuil lhon
and Vung Po Bay by oceangoing T-2 class tankers (130,000 Larrel capacity).
These vessels are scheduled in by lst loglstical Cormmand to arrive st
approxinately seven day intervals. Irresular and untimely arri.al of these
tankers has at times caused the stockage throughcout the cormand to fall
below a safe level. In Tui Mhon, fuel 18 puzped from a Jetty located in
the inner harbor to shore tankage through o bcoster purm station cavable
of discharging & T-2 tanker in b8 hours. At Vung Fo Bay, a mooring sys-
ter with subrmarine lines is emplored. There is no shore tankage st Vung
Po Lay: fuel is discrarged dir2etly to Tuy Hoa AMr Force Base tankage
located approxi~ately cighteen miles inland. Vessel é&ischarge time there
is approximately 72 hours. Tankers arriving at both ports are manifested
for four products: JP-L, AVOAS. MOGAS. and dicsel fuel. Product is
sarpled and tested at the Qui Fhon petroleun laboratory prior to discharge.

DISTRIFUTION AMD CONFI™PTION: During the period 1 June 1969 throush 1 lMav
1970, approximatel; 237,000,000 gallons of bulk petroleum products were
distridbuted taroughout the cormand. Of this totel, 156,000,000 pallons

was shipped ty 5,000 ~allon tank trucke, 79,000,000 pallons b pipeline end
2,000,000 galions by rail car. Average conswption over the same period
was approximpately 700,000 rallens per day. 72t fuel (JP-L) constituted
forty-five pecrecent of the averase dally issue.

CLOSINCG OF THF AF KHF - PLEIKU AND QUI VHOIr .- PFU CAT PIPELINES: During
the period May - July 1968, the pilferare of fuel fror the US Army Swup-
vort Cormand, Qui lhon pripelines to Phu Cat and An ¥hc became a major
problem. The Assistant Chief of Staff, Petroleum and the 2L0th Cuarter-
master Battalion requested assistance fror the Civil - litary Operations
Office in coordineting e campaign to inforr the local population of the
dangers involved in pilfering highly volatile fuel fror the vpipclines.

In cooneration vith the Joint US Public Affeirs Cffice {JUSPAC) and the
Vietnamese Irformation Scrvice (VIS), a campalen on the danrers of fuel
pilferage was conducted using teawms of Vietnerese vith loudspeskers for
face-to-facc contact, an airplane with & tape recorded messape which flew
over the pipelire aress, and hend distridbution of 300,000 lcaflets.
Government of Victrenm (GVI') officials rcndered little support to the
effort to control and nunish pilferers, end without thelr backing, the
effort fallad. An erposed pipiline offered locel nationels too much temp-
tetion to pilfer fuel for personal use such £ cookine and vehicle oper-
atinn and for sale on the blackmarket.

Throughout the period Ausust - October 1967, nurerous coordination meet-
ings vere held betveen US and Vietneamwese officlals eand considerable cor-
respondence vas dispatched {o US. GVN. and other Free Vorld Military
Pasistance Forces officinls dealing with the problers of PCL vilferage
fror pipelines onerated by this commend. The Commanding CGenerels of

b
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I Field Foree Vietnam, the Crpitol FOY Infrntry Division , the RO

White Horse Division, nnd the 4th Infrntry Divisios, the Province Chiefs
of Phu Yen nnd Binh Dinh Provinces, rnd district chicfy in Twy Phuoe, An
fhon, ~nd Binh Khe were nll requasted to nssiast {n lovering the pilferces
protlenm to an acceptnble level. Directives fyorm CG, IFFV ~nd CO, ARVH IIX
Corps directed thot treticnl orgenizetions ahculder the responsibilities
of pipeline security. As of 31 October 1969, the results of these direc-
tives vere negligidle. The moet rggressive cfforts to stop cad/or dls-
courrge pilferrge -t thnt time wers by elements of this command,

The Qui Mhon - Phu Cnt ond Apn Khe - Plei".' vipelincs were closed on 3
Noverber end 6 Jrounry respectively due to excesaive losses. BSASUPCOM.
QU rceceived 20 ndditional 5,000 mllon tankers fror Srigon ~nd Cam Ranh
Bcy to provide the rdditionnl line - houl to Phu Crnt and Pleiku. The clo-
sure of thesc pipelines hna procuced r savings of $1.1 million. Tha
Pleiku line was picked uwp ~nd is deing disposcd of through retregrade nnd
PDO cheonels.,

CLOSIUG OF THE QUI NHOF - AN KMIF PIPELINE: Attempts to reduce pilferrge
on thc Qu Fhon - An Khe line continued during the period Fovember 1969 -
Mrrch 1970. Dnily hclicopter aurvelllnnce wes initinted cnd the number

of repzir crews further increased, but losses continued to be unccceptnble.
The line was finelly closed on 31 !i~rch. It is currently being picked wp,
with unserviceadle sections zoing directly to FDO ~nd servicecble sections
being stoged for retrogrode shipment.

PEDUCTION OF 1088 RATE QN THE VURG RO - TUY QA PIPELINE: During December
1969 the Speeial Assistant for Combot Security nssisted the ACofS, POL

in implementing improved seccurity minsures for the PCL pumming operation
conducted between Tuy Hor end Vung Ro Bry. To rchieve this, three defen-
sivc zones vere sct up., The Phu Hiep !P Petrchment monitorod the northern
scction; the ARVE cnd RF/PF heve dismounted petrols and nmbushes during
the hours of darkness, while during daylight they have esteblished fixed
positions ot velve loertions. The 54S5th Trensportntion Company mokes
intermittent patrols in the centrel some. RCKA unite nlso have roving
patrols along OL~1 during dsylight and close QL-1 at night. As o result
of this operation, the loss rate was significently reduced. The averange
ronthly loss for the pericd Junc 1969 thru Dccemter 1969 wos 21.T7F. The
cvercge monthly loss for thc period Jonuary 197C thru April 1970 vas 4,65.

The increansed cooperation between the Province offici-ls, FCK Agmy, ARVN
and pipeline operating personnel, coupled with improved puping techniques
(1.¢., pumping only during doylight hours and closing sclected valves at the
end of the pumping period), were the prinary rensonsg for this fnwvorcble
downwerd trend in pipeline losses.

PHU CAT WELDED PIPELIFE: As e part of a mcjor effort to reduce pipeline
Tosses within the Bupport Commend, r civilirn engineering company (RMX-
BRI) wns owarded o comtroct to comstruct 18 miles of buried six inch
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velded steel pipeline fror Qui Ihon to Phu C-t. The nev linc will replace
the atove-ground coupled line vhich wns closcd on 3 liovemtcr 1969, The
project =lso includes thu construction of ecr cight inch line cnd a six

inch linc extending from Tenk Form #1 to Tonk Farm #2. Consirue*ion begen
on 28 Dcuember and by 26 April the line wrs completed fror the intersection
of OL-1 and Ql-19 to Phu Crt AFB. This portion of tbs linc was ticd into
the existing coupled surfecc line rnd purming opcrntions were begun on

30 April. The project is scheduled for completion in mid—July.

RELOCATION OF THE CAMP HOLLOWAY (PLEIKU) POL POINT: The relocation of
the POL Supply Point fror Camp Holloway to the Logistics Center ot Pleiku
began on 20 Fetruary 1970. The ourposc of the move was to consolidate
logisticel nctivities and reduce levels of both Clnss III ulk r~nd prck-
ogcd petrolcum products. The project also generrted 10,000 gellon col-
lapeible bags; these will be clenned and redistributed within the commond
as required., Relocntion wes corpleted on 23 April 1970.

VIETRAMIZATION OF THE PLEIKU TANK FARM: In lMrrch 1970, the 2d Aren Lo-
gistical Command (ARVN) ngreed to & USASUPCON. QN proposel that they tnke
over operation of the Pleiku Tank ¥arm end essumc the mission of bulk
fucl storoge in support of ARVI end US forces in the Pleiku nrea. By
terms of the sgrecrment, the 24 ALC will be responsible for cll aspects
of receipt, storege, and issue on an around-the-clock bdasis. Bulk re-
supply will continue to bec by US convoy ns long o8 US units ere being
supported in the ercn. The 2d ALC will ndherc to US Arry stenderds of
operation and qunlity control. Monitoring will te ty US Army personncl,
end the US will provide petroleun leborstory scrviecc., Any chenge in
storage tank product scrvice whilc US units erc being supported must be
epproved by CCG, USASUPCO!!. QI7.

On 13 April, a progron wes initiated by thc USth General Support Group to
train s nuclcus of 2d ALC personnel in petrolcun opcrating procedures. Their
atteinment of opereting proficlency end cepebility to provide sceurity will
determine the dete cn which the tank farm will be turncd over to the ARV,

PACKAGE POL S8TOCKAGE: During this fiserl yeor, the 240th Ouartermsster
Bettalion Pnckege POL Depot hes retrograded 619 tons of product to Okinawa
and 47 tons to PPO. ‘

Plans have been developed for throughput of packeged petroleum products.
Product will go direct to customer locations nllowing for r phasedown of
the Qui Nhon Pockage Petrolewm Depot from the current stockzsge level of
spproximatcly 3,000 short tons to 1,000 short tons.

TONG SEIN CONTRACT FOR FY T0: The Qui Fhon petroleum terminal complex is
operated by o Koreen civilian contractor, Tong Shin, Itd. The contractor
operates the POL jetty, two tenk faorms, and the peckage petroleum depct,
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and also porforms all pipeline madntennnce within the Qui rhon complex.
Cost of thc contract for the first six ronths of FY '70 wns approxinately
$600,000.

Bid proposcls have been raceived for the FY '71 contract. The scope
of this contract will be dbroerdencd to include maintenance on the new
buricd welded pipcline from Qui Hhom tc Phu Cet AFB.

3. Port Operations

F/CILITIES AT QUI NHON: The Port of Qui Xhon is the primery point of
entry for rll materials ccring into *he cornend. Its permesnent facilities
include a Delong Pior providing four decp dreft vesscl berths, benches
capeble of handling four LST's end five LCU's, o POL jetty for offlonding
T-2 tankers, an crmunition vharf, and five anchorages for general cargo
deep draft vesscls in the inner hnrbor. The avrileble narine assets con-
sist of contrector operated 100 tcneand 6C ton borgel derrick crenes, o
100 foot tugboat, two cargo bergcs ond a fuel berge,ithree 1CU's, a Q-boat,
and a J-boat. The port has the capability. when working at 2 maximum
potential, of moving 180,000 S/7 of cargo per month, including both dis-
charge and backloading.

FACILITIES AT VUNG RO BAY: Another point of sccess to sca shipping is
provided by the port of Vung Ro Bay. Its facilities include o Delong
pier cepable of berthing two deep draft vess~ls, & POL anchorege, and
two renps, one sand and one stecl, each able to hendle en LST or LCU.
Aveilable harbor craft are a medium tug on lcan from Seigon Support Com-
mand and a LCM, With these facilities, the port hes e crpability for
discharging 750 S/T end deckloading 500 S/T in e 24 hour pericd. The
offloeding of emmunition is limited by thz nmount which mey be located
on the pier and in the steging eres. The ratc of rort® clecerence is the
ratc determining factor.

CONTRACTOR OPERATIONS: Hen Jin Tronsportation Co., Ltd. bandles 80 to 85%
of all cargo discherged at the Port of Qui 'hnn and slso performs the mis-
sion of port clcorance under government contract. 'ij_nnveracc cost of
these services is $2.0 millidn e month. Contracter owned equipment in-
cludes twelve 10 ton crnnes, 26 barges, four sroll tugs, and e 300 ton
drydock. Their trucking flcet consists of L02 essorted bulk cargo vehi-
cles, among them 52 traciors end trailers and eleven recfers. Any of
these not required for port cleerance nrc offered to tho Moverient Control
Center for use on line houl.
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TORRAGE MOVED: During the pericd July 1969 to April 1970, the combined

inbound and ocutbound tonnages handlied at Qui Nhon snd at a Vung Ro Bay
vere as follows:

QUI rHON VUNG RO BAY
MOXTH SHORT TORS S8HORT TONS
July 118,174 15,000
August 111,298 15,000
September 91,276 15,000
October 110,903 10,013
November 68,335 16,525
December 93,6u8 13,729
January 117,33C 8,594
February 89,151 8,6L1
March 91,559 £,255
April 111,806 11,422

UNLOADING OF AMMUNITION AT DELONG PIER: During the monsoon period of
November and December 1569, Sth Transportation Cormand vwas tasked to dis-
charge critical ammunition from ships at the Delong Pier instead of the
normal discharge aree in the osuter harbor., This action was necessary due
to the wmusually twbulent condition of the sees and a vital need for the
amunition. This was an wnprecedented operation for the Qui Fhon Port
and inherently dangerous because of the close proxinity of the explosive
laden vessels to enemy veapons fire and sapper action while at the Delong
Pier. For security reasons, vesscls had to be moved out of the hardor
every evening and back to the pier at dawn, precluding continuous opera-
tions and limiting actual cargo handling time to less than 12 hours per
day. In spite of these limitations, the operations resulted in discharge
of over 30,000 tons of vital ammunition frorm six different vessels in
fifteen days of operation. This ie an averege of over 2,000 toms per day,
& remarkable figure for even a well estsblished ammumition operation.

LMMO WRARF OPERATIOFAL: In December 1969 the new ammnition wharf became

cperational. Thie facility has six barge p-ints, 40,C0C square feet of
staging area, and e rated capacity of 2,000 short tohs of ammmition per
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~ 2h-hour period. This artfon resulted in norc efficient operation and
 replaced the previously used “can dock' for unloading mmunition, which
was in btad repatr. : o : o

LARC OPERATILNS: LARU 1X's (Lighter Arnhiblious Pesupply Craft) were used
" to transport ariun.ticn and outsized cargo from Vung Ro Bay to Tuv Hoa.
During the perics July 1969 through April 1970, 10,282 S/T were moved via

this route. - lovever, they presented a rather formidable maintepance prodb-

lem sinee they required L 1/2 hours of maintcnance for each hour of run-
nirg tine. Due to this and elzo duc to their low speed (about U mph), use
of LARC's has tuen phased out., Oul Nhon is now providinp a henvy 1irt
capability on an ns needed basic,

PORT OF DA NAFG:D Cn th Fetruary 1970, a survey team reprcsenting the Sth

~ Transportation QO"Vuni vigsited Da Nang Support Command and observed the

. Navy opcration of the I'a Yang Port. Comparisons vere made of US Army and
US Favy port opv:xtin" practices, ‘adaptability of the existing operation
to Arry organizati.m, and reguiremcnts for vecsels, materiels hendling
equipment, administ:ative vehieles, and other equipment. A formal report
is being propared to be forwarded to €O, Da Nang Support Cormand; CG,
UBASUPCOM, QI'; and C0, 1st logistical Coma.nd. A full-time planning staff
has been formed within 5th Transportation Command to effect the orderly
transftior of the Fort of Qui Fhon to e US Army Transportation Terminal

- Unit {USATTU) contrastuel operation, while preparing 5th Transportation
Cormand units fcr sieverment to Da Fang. A permanent liaison officer and
RCO wer: sent ¢ 28 llsne {n March. -

HAI JIF PORT CUNTIA N FY 71: Due to changes in the military ranning
level et the Fr., nf ﬂu; ifinn, 1t has been proposcd that Han Jin could
assurc n preat:r rale in the overall port operation. There will dbe an in-
creasc from tw: o cover seperate commodity rates if refrigereted cargo,
CONEX containers, oll On/Poll Off trailers, and heavy vehicles will be
addcd to the stoveliring sorvice.  Three levels of effort arc being con-
siderced for incodrroroticon in the contract, any of which could be imple-~
mented after o vnrning rarisd, The levels ere: a. The present totel
tonnage per month, b Twice the present tonnage per month; e¢. One~
half the presont tonpace per month.  The contrect proposel includes oper-
ation of £ll rurine equirrent, i.e., crenes, tues, berges, lighters, and
herbor pilot service. It aiso is proposcd thet the trucking operation bde
expanded tc include c‘r( trunaport to Tuy Hoo and Phu Hiep.

'OUTPROCLSSIN FACIlufl w"3!1"-—}31%&\' aturted construction of outprocessing

Y:'facili*ies at Chs Ren~ epnd the Port of Qui Nhon in lete Jenuary 1970.  The

focility at Che Fﬁrr vill icclude four vehicle rinse racks, two flat pads
tvo whecl/track co-hirstion type lubrieation racks, water aupply. and
connccting hardstnnd. « One holf of this focility was turned over on 2h
‘ Mnrch final ccrwletion 15 slnted for 15 Mey. SRRy e

[1,0)
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The final steging area at the port will include two vehicle rinse racks,
two flat nads, a water stcrage tank, a settling basin for wvater recovery,
and 30,000 square yards of hardstand, Rinse facilitics ere scheduled for
corpletion by 25 !lay 1970, followed by the hardstend st the end of June.

VIETNAMIZATIOR OF TRANSPORTATION ACTIVITIES: Ffforts in the aree of Vi-
etnamization of transportation activities were centralized and solidified
in Septomber 1969 with the esteblishrent of o Joint Cormittee consisting
of representatives of S5th Transportation Cormand, ACofS, Transportation
(USASUPCOM, QI'), ARVN Terminel Command, and 2d Area Logistical Corrmand
(ARVE). The cormittee was to accomplish the following:

a. Cross dbricfings on mission functions, capabilities and personnel
status of units. -

b. In depth analysis of persénnel and equipment requirements to
operate the port.

¢. Establishment of project cormittees to coordinete ARVN individual
training and increase employrment of ARVN units for specific tasks.

4. Developrment of plane for ARVN discharge of ARVN sponsored cergo.

e. Preperation of an agreement for joint utilization and subsequent
turn-over of the Armo Can Dock. )

f. Collocation of the 203d Marine Boat Group (ARVN) and the 1098th
Trensportation Corpeny (Marine Boat) Marine Mcintenance facility. Addi-
tional plans mre being mede for turn-over of the facility when no longer
required by the 1098th Transportation Company.

Progress has been slov, but is steadily improving. Initiel cfforts were
to train ARVN personnel and have them observe Hen Jin operstions. ARVE
hes nov participeted in discharge operations of seven deep draft vessels,
amounting to 2824 S/T of Cless I, II, III, and V cargo worked. As a re-
sult of an agrecrent reached at a Joint Cormittee reeting, the ARVN ere now
discharging coastal vessels at thc Berge Quay. 8o frr, four veseels have
been discharged and clesred. ARVN now uses their essets to clear all |
ARVK sponsored cergo fror the post. u‘

Concurrently, under Project Buddy, ARVN personnel have received on-the-
Jjob training in supervisory end technicel skills of terminsl service and
marine craft operctions. Thirty-three have corpleted training and eleven
more are currently being trained in seventeen stills.

VIETNAMIZATION OF THE PORT: With the end vievw of eventunl ARVN operation
of port facilities, 33 ARVN personnel have becn given on-the-job training
as enrgo stowage supervisors, harbor mesters, deck crevren, coxswains,
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enginecrmen, rizgers, Latch forenn, winch overators, salvage and rain-
tenance officers, Lort rechanics, electricians, fuel and electrical
systen repalrmen, and clectrical FL operators., Ancther elevon nre cur-
rently being tm‘ rned rs tugr btoat rasters, h:u-box- crm opcrntora narine
eneineer en, rva agck crewnen.

Turn-over of the cen dn cks had becn na.rt of the plan for ovent\w.l Viet~

narizetion of the gort. This action wes given impetus by the partiel

destructicn of the ducks by & storm on 30 Moverber 1960. Repair was

found to be unceonnienl, so corpletion of the errunition vhar? then under
construction was exyedited, resulting in its becording operntion in Decem-

ber, sbout four rénths shead of echedule. The cean docks were repaired by

MV usine ascets svided by the Sth Transportation Cormend. They were

officinlly turnad v to ARV on 2 Moy 1970. At the present tire, they

" are beirng used prinarily es e nooring for LCM's. Only snall amounts of
cerpe nre beina roved - N . o

L. (C) Arwnition

PECEIPT AI'D DISTRFIZLTIC!: Cless V stocks destined for USASUPCCH, OF are
shipped te. the Port of Cu! Phon either directly fror CONUS in oceengeing
vesgsels nr frorm within Vietnan in shallow-depth vesscls. These stocks
are then distribut«d within the com:and in accordance with stockage ob-

" Joetives prescrihd by 1st log Crd. This distribution is based primerily
“on usage expericnce ir the varinus nrecs. FHowever, overall estinated
enpacity ~f the fSP'» 1 ust be n econsideration, The overall stcckage ob-
Jective is 1L 205 3bat toms, distridutzd az follows: ‘

location : o f.-.‘-t_’cc}:ue Objective - Estinated Capc.city
5P #1 {out Thon) 8,000 o B 10,000
ASP #1341 (Flefxu) s000 . . 3,00
Asp #3L0 (il Fned 2,600 o 2;800 ’
12 English 600 S
14,200 o 16,500

* Cap cxt, is the mr*"w rmunt authorized to be stored in the Pleiku ARVN

*"Dcr

Avernge ronthly 1seucs hove ranged fror 10 000 to 15,000 s/'r, dependiug
upon the intensity »f tcectical overations within Northern II Corps Tectical
Zone. . In the menth of fpril 1970, for exarple, ASP #1 ‘issued 5,500 S/T;
ASP #3L1 issuad 5,700 &/T; ASP #340 1ssued 2,500 §/T: cnd L2 English is-

* sued 1,400 S/T. ~This arounts te & total of 15,100 S/T. The high issues at
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ASP #1 and ASP #3L]1 were cue to ROK operations in the Tuy Hoa area supported
out of Cul !Thon and U.8. operstions inm Pleiku province.

Controls were placed upon the use of HYarsssing and Interdiction fires in
February, resulting in a decrease in issue of artillery aprunition.

CORSOLIDATICN OF US AND ARVN ASP's IN PLEIKU: Plans have been formulated
to consolidate the 18Lth Ordnance Battalion Ammunition Supply Point, ASP
#3411, Pleiku, into the ARVY dspot at Pleiku. ‘e consolidation will be in
three cthases as follows:

8. Phase I - Extensive joint training program conducted by US with em-
rhasis on supply procedures and ammunition operatioms.

b. Phase II - Phase-down of US stocks at ASP #3Ll with concurrent
build-up of US stocks at the #RVI' depot to 3,000 ghort tons. The receipt
and issue of US stocks will be handled by US personnel until the Joint
training program and physical plant improvements have becn completed.

c. Phase III - ARVN provides Class V direct support to US units in the
Pleiku area from consolidated stock. The US will replenish all stock issued
to US units. Two accounts vill be maintained for reporting debit-credit
actions. A US liaison team will remain to coordinate all US actiona. Prior
to the consolidation of stocks, the ARVN ASF rust bc upgraded. An engineer
estimate of the work to be accormplished was complcted. In general, the work
consists of the constructiun of nine pads and berms, the upgrading of six
presently existing pads and berms, and the upgreding of the intermal and
access road network. The expected completion date for consolidation is
1 June 1970,

PROJECT TOSCA: TOSCA (Test of See-Land Containcrized frmunition) was con-
ducted in February 1970. Twenty-two vans arrived at Cui “hon Port om 18
January 1970 and twenty-two arrived on 20 January. The vans were through-
put to all storage locations, i.c., the Ammunition Basec Depot and the ASPs
at Pleiku, An Khe, and LZ Fnglish. Under this method, two ships were un-
loaded in onc-half day as opposed to a normal operation of at least two
davs. The test proved conclusively that containerized shipments of am-
mmition provide obvicus econcmies in handling and transportation. The
ability to effectively through-put ammmition fror CONUS will permit the
phasing down of the Qui I'non ABD to an ASP and supply of II Corps Tactical
Zone (Forth) by containerized ahipments. This would be implemented in
three phases:

a. Initial phasedown of ABD and irplementation of PC/RO.

P

b. Combining RO/PO with an implementation of Sea-Land.
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c¢. Full use of Sea-Land.
To date, 164 twelve-ton trailers have been received.

PHASFDCWI CF THE AIOMUNITICN RAGE DEFOT: A new stockage objective which
will reduce the SO from 24,000 to 8,000 tons vas approved by 1lst logistical
Command. Feduction of stock and construction of the new perimeter were
corpleted on 15 April 1970. The storage aroa was reduced 60% by removal
of 5L pads.

IMPROVFD SECURITY OF AIMUNITION BASE DEPOT: During the period from January
1969 to May 19€9, enrery sapper attacks on the Qui Mhon Ammunition Base
Depot (ABD) resulted in the loss of 11,547 short tons of ammunition valued
in excess of $13,000,000. During the period June 1969 to date, enemy sap-
per attacks on the CGui Yhon ABD resulted in the loss of only 30 short tons
valued at $56,000. This reduction is primarily the result of increased
security measures end the immediete reaction of 184th Ordnence Battalion -
personnel in combeting amrunition fires. Since June 1969, mev perimeter
fencing has teen constructed entirely around the ABD and 22 new positions
have been added to the perineter defenses. Prefabricated bunkers were
installed by the Provisicnal Guard Company which greatly reduced the time
required to construct esdequatc defensive positions. Fxtensive training

of guard personnel in sapper tactics increased the ewareness of the guards
end stopped approximntely twenty sttempted penetrations. An extensive
harassment and interdiction program discouraged enery activity in the inm-
mediatc vicinity and anti-personncl rader was installed in early Januery
1970. These messurcs greetly increcsed the security posture of the ABD.

5. Trensportetion

LINE HAUL: Line haul within the Qui I'non Support Command is the responsi-
bility of the 8th Transpertation Group. Thelr esscts arc, by type: 36 -
2 1/2 ton trucks, 183 - 5 ton trucks, 354 - 5 ton tractors, 1k - 10 ton
tractors, US55 - 12 ton atake and pletform trallers, 120 POL tankers, 5 -

2 1/2 ton tractors, 32 reefcrs, 5 drapon wegons, 25 low boys, U - LO foot
low boys, end 61 gun trucks. In sddition, vehicles of the Han Jin Co. not
needed for port cloarence ere madc aveileble for line heul. These trucks
are convoy<d to ell points in llorthern II CT2, to include An Khe, Pleiku,
Ben Het, Dak To, Kontur, Flei Djererng., Pan Me Thout, Tuy Hoa, Chu lai,
Cheo Reo, LZ Fnglish, and LZ Uplift. Since December 1049, line haul in
the Phu Hiep arec hes been the respensibility of the 5934 General Support
Group. Performance over the lest year in ton miles moved by the 8th Trans
Gp, Han Jin Co, and the 5532 CS Gp are as follous:

JULY €9 5,500,000 OCTORER © 3,600,000

AUGUST 3,900,000 NOVFMBER 4,700,000

SEPTEMBER €,300,000 DECEMBI® 4,800,000
1k
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JARUARY 70 5,100,000 MAPCH 5,700,000
FFBRUARY 3,803 000 APFIL 6,600,000

Due to inereascd driver aveilability/uatilization and increcsed vehicular
utilization, ton mileage figures soared in March to 5,70GC,000 ton miles.
This was only 136,000 ton miles fever than the 2ll-time 8th Tronsportation
Group high reached in Merch of 1969. This is cspecially noteworthy becouse
this vas mccomplished with three companies less than were evailable in 1969,

CONVOY SECURITY PROCEDURES: Resupply of the forward Logistlical Supply
Aress (LSA's) within the Support Command area of respensibility, is accom-
plished by line haul sasets provided within the command's 6th Transporte-
tion Group (}T). To accomplish this line haul mission over the 500 miles
of road network within Northern IT CTZ, the group provides over 450 task
vehicles daily.

Security for these convoys is provided through a verlance of tactical and
logistical means: The LOC's are swept by tactical forces, cither US, ROK,
or ARVF dependent on their aren of responsibility for tactical security,
and these seme forccs provide strong points along the IOC at bridges and
likely ambush locations. These forces arc under the operetional control
of the Highway Coordinastor, who is provided by the tactical force in that
area. The Highwey Coordinntor likewise hes access to gunship and tactical
air forces 1f required tc suppress an ambush or other inecident ozainmst a
convoy. The Highwey Coordinator controls the LOC and s relesse for convoy
must be approved by the coordinater. In addition he, in coordination with
ALCON, establishes roed opereting and closing tines.

The 8th Group supplements thie convoy security posturc through the utili-
zation of hardened “aintenance/Gun Truck vehicl:s. Thesc are usually 5 ton
cargo trucks, herdened with sheet steel and nrred with automatic weeponms.
They erc disperscd crmcng the convoy serial, usunlly 1 for every 10 task
vehicles to provide meintencnce essistance e required to the convoy and
provide irmedinte fire power in the event of an smbush wntil the kill

zone has been cleered of tesk wehicles.

Last year the command expericnced 153 incidents initiated egelnst sup—
port cammend convoy operstions in Forthern II CTZ rcsulting in 15 command
personnel being killed ir eretion with an edditional 99 being wounded ir
action. So far this year, ve have experienced 32 incidents resulting in
2 killed and 22 wourdcd.

This conccpt has proven very satisfactory within the cormeand and has been
thoroughly documented and reviewed by the US Arcy Transportation School.

POL LIFE HAUL: Duc to enery interdiction of the pipeline on CL-19 between
Qui N¥hon and Plciku, the pipeline wes closed. POL tanker essets were
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consolidated in thc 8th Trensportation Group when this pipeline was closed.
Militnry line haul then becare the primary means of POL transportation to
An hc and Pleiku, replaecing the pipeline distribution syster. The 8th
Group tankers corpiled o cerrendable record ty placing 20,415,000 gallons
of fuel into Pleiku over a 92 day period between November 1969 and Januery
1970. Fuel ranagaient levels were mainteined ot a higher level than had
been previously moirtaiced by using the pipeline.

NEV' CONVOY ROUTES TC CHU LAI: On 1T Merch 1970, 8th Transportation Group
initinted & reguler line haul irom Qui Mhom to Chu Lal in support of the
Americol Division in the I Corps Tactical Zone. This move bes resulted in
a quicker response tc Americal Civision supply necds and is a more relia-
blc node of transportation than the see transport vhich hed previously been
used. . .

DRIVER AVAILABILITY: During the period December 1969 end Januery 1970,
8th Transportaticn Croup hed many tractors mnd trucks which were not being
utilized effectively dwe to e shortage of drivers. During the most cri-
ticrl period, driver aveilnbility wes down to 357 of the required number.
Through increrscd cormané erphesis, en intensive on-the-job training pro-
gren for men with cther MOS's, and by cnecourcgement of in-country trans-
fers, driver nvailebility wes irproved to 100%. This progran resulted

in the noxirum utilizetion of Bth Transportction Group rolling stock.

CARCO EXPRESS SERVICE: On 19 March 1970, the 8th Transportation Group
begnn a cargo expreoss ven service. Cormenders of unite throughout Nosth-
ern II Corps cen expect to reeceive prompt £ill of high pricrity requasi-
tions. This servicc vill provide repi@ hendling and delivery of sensitive,
high priority cerpgces to units in the field. Utilizing retrogrede vens
wvhich 8th Trensportaticr Group personnel refurbished, this shuttle-type
scrvice nperntes tetweer Nui Fhen Depot, Pleiku, and /fn Khe using units.
This systen, which roves the cergn by read fron the depot directly to
the requesting wnit, reduc-s delivery tire fror 5 1/2 deys to 1 1/2 days.
It elirinates ruck *iie-esnswidng handline by "rdddle men” whe previously
hendled soe iters oo rony os seven tires.

6. (C) Maintenance

ARTILLERY R&R PROCRAM: During fiscal year 1970, the Artillery Repair and
Return (R&R) Program hns continued guccessfully. In this program, each
heavy self-propelled artillery piece (M11C/M10T eight inch self-propelled
howitzer aad 175i0° mun, self-propelled) undergoes & corplete seven day
naintenance stand-down with the assigned firing crew, at the owning bat-
tery's direct support unit. !110s end }107s are scheduled for R&R every 9C
days, at which tire maintenance and firing srews perform scheduled main-
tenance and necessary repairs. DSU maiutenance supervisors also train

the firing crev on daily operator and crew mainterance. This program has
resulted in tetter overall maintenance for each of these important pieces
of equipment, a hipgher level of crev treining, and fewer umscheduled trips
to support mainterarnce, all of which have improved mission svailability.
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ROADGIDE BPOT CEECKB: Since December 1969 vehicular mmintenance within
USASUPCOM, OF has improved significantly. Performance on lst Logistical
Comtnand Roadside Spot Checks has improved from a scere of SLZ passing in
December 1969 to 81% passing in April 1970, indicating that our progrsms
for organlizational and operator maintenance have been successful.

PHASE I1I STANDARDIZATIOE: Phase III Standardization has resulted in the
reorganization of several rmaintenance units of this command., Overall
changes were the inactivation of one heevy equipment maintenance (HEM)
company {05) and one light equipment maintenance (LEM) company (GS), and
the activation of one light maintenance company (DE) and one LEM company
(4dvisional DS). In addition, a thirteen man automotive maintenance detach-
ment and a ten nman heavy materials storage detachment were activated. The
latter has sinec been inactivated.

The principal increases in capability as a result of this reorganization
have been at the direct support level in the repair of srall arms, fire
control instrumeants, and engineer refrigeration, engineer construction,
pover generation, automotive, field radioc and office machine equipment.
Additions were also made in the supply sections to increase the capability
to operate and maintain the I'CP 500 system.

At the gencral support level, the TOE change for the LE! company resulted
in a large decrease in chemicel equipment repair cepebility. The effect

at the general support level wes not felt so much in TOE changes but rather
in the loss of two G8 units, a LEM company end 2 HRM corpeny. The loss

of the LEM company will result in a merked desreasc in communications-~
electronics repalr capability once personnel levels are brought into line
with the new TOE by normal attrition.

KPYSTONE: Phoses I and IT of the redeployment of US forces, codenamed
Keystone Pagle and Koystone Cardinal did not affect the structure of Qui
Fhon Support Cormand except for space reductions. FPhase III, Keystone
Bluejay involved movement of the 34 Battalion, 6th Artillery, and the 34
Brigede, 4th Infantry Division. The command wrs tasked with receiving,
processing, and disposing of all the equipment gencrated by these units.
To this end, processing locations were established ot Pleiku and Cha Rang.
The fmcility at Pleiku ves primarily e reception ond holding ares et the
€24 Maintenance Battalion. Two dbulldings tere made aveilable for proces-
sing and dipping of small arms and for packing and crating smaller items.
The more extensive facilities in the 86th Maintenance Eerttalion area at
Cha Rang included greese racks, wash racks, end weter biasters. Personnel
from the 604tk Processing Platoon were supplied by lat Logisticol Command
to supplement 27 men cbtained from within Oui Fhon Support Command resour-
ces in operation of the Pleiku area. The Che Rang facility was run by
personnel from the B6th Maintenance Battalior cnd an sugmentation from the
60bth Procesaing Platoon.

17

CONFIDENTIAL




: | CONFIDENTIAL

Extensive planning was done prior to initiction of the projcct. MAJ Berry,
the projcct officer, tbacrved Keystone operations ot Fhu Lol end spent 30
dnys working with lst lcgisticel Cormand in preperation for the project.
l'umerous meetings were held to coordinate movement of the units involved,
insuring a snooth flov of materiel.

The first moteriel wos received on 1 February 1069, Receipts vere closed
out on 15 April. Eectuveen these dates, rateriel rceceived amounted to 247
wheeled vehieles, 130 tracked vehicles, 18 towed howitzers, 131 trailers,
107 generstors, 9 eir conpressors, 29 other pleces of engineer equipnment, -
2023 items of comel equipment, 3267 smell arms, 2485 items of PFMA. The
Pleiku aren was closed 10 April.

" TRAINING OF ARVI: As pert of the Project Buddy Vietnamization progrem,

a 1arge number of ARVI' personnel are being trained in maintenance activi-
ties. This training hes occurred both in US units with the ARVY personnel
undergoing OJT alongside US soldiers and in ARV! units visited by Instruct
and Advisc (I%A) teams. Of the 825 men instructed to dete im b2 mainte-
‘nence MOS's, 635 were treined by these teams. The IXA teams are currently
hendling the full load of 150 ARV personnel now receiving meintenance

instruction.
7. (C) Forwerd LSA Cncrrtions

BINK TAY OPERATIONS: In support of the Allied thrusts into Cambodia in
Hay, thc cormend was tesked with development of forwerd logistic Support
Areas (LSA's) frr forward of any established lopistiesnl corplexes. Re-
sponding to this requirement with less than 48 hours notice, an LSA wes
established at Plei Djerens to provide all requircd classes of supply in .
support of thc insertion of the Lth Infentry Division into Combodia. In
addition, a supplercntary renrm/refucl point wrs established at Due Co.
The establishrient ond stockegc of these significant forwerd activitics
exerplifics the resnonsiveness of the corrand to the denands of tactical
comr:itments.

BEN HET OPEFATIONG. Similer operctions had been previously been astablishced

at Ben lot aurirz the 1960 sicge there and at Dek To end Kontun during the
sicge of Dek Saeng in March and April 1970. However, neither of these was
established in as short o time nor grev to the megnitude of the support
rendered the Cerbodian opcration. '

8. (C) Retrograde cnd Diiposel

RELCC/ATION OF CC&S ACTIVITY: The Ccllection, Clossification, and Salvage
setivity roved cpcrations from Phu Tad Valley to Cha Rang Valley and wns
placed under the cperaticnel control of the 86tk Maintcnance Battalion.
The move was initiated carly in Jenuery and corpletcd on 10 Fedruary 1970.

This relocation hes given the cormand the capability to handle and process
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a greater quantity of materiel. The unit const:ucted a wash rack which
will handle four vehicles at one tire. This facility i{s used by both CC&S
and Keystorne Bluejloy operations wntil the RIX.-ERJ wash rack for Blusjay 1is
completed. 2 nev loading dock was febricated for the expcditiove loading
of Sea~Land vans. This dock will accomodate up to 17 vans at cne time.

The month of February sew a record breaking shipment for this CCME activity
vith a total of 7,33C tons shipped. The backlog reraining et the closec of
February wes 185 tona.

PROPERTY DISPOSAL: The comriand organized a provisional property disposel
company with an authorized strength of nine officers, one warrant officer,
and one hundred and forty~five enlisted men. This wes necessary because
of the large amownt of nateriel being generated by redeploying units. As
of the end of February, USASUPCCM, QN had 6,969 short tona of usable pro-
perty on hand and 9,371 short tons of scrap within the property disposel
verd. Al)l scrap has deen sold to Forton Private Limited, e contracter
which has & long term contract with the US Governnent.

9. (U) cCommunications

LUTODIN INSTALLATION: Due to the installation cof the Automatic Digital
Information Network station in the Qui Nnon area, the USASUPCOM, ON head-
quarters corrmmications center was no longer required end wes closed.

This action released 13 personnel to cther duties and resulted in a savings
of $500,000.

10. (C) Security

SPECIAL ASSISTANT FOR COMBAT SPCURITY: Centralized responsibility for

combat security of Support Command units has been placed in the office of
the Special Assistent for Combat Becurity and veputy Installstion Defeunse
Coordinator {SACS/DIDC). This was done to obterin maxirmur control and er-

phasize command interest. SACS advises the Cormanding General on ull matters

relating to combat security within the Qui Fhon Defense Installation area
and those areas occupied by Support Command units outside QNDI. FHe 28teb-
lisher standards and operationsl doctrine for the defense of installations,
facilities, convoys, and pipelines. To nect these responsibilities, BACS/
DIDC is organized into four branches: Operaticns, Intelligence, Duffel-
bag, and Tactical Operations Center.

QUI NHOM DEFENST INSTALLATTON ORGANIZATIOU: The QDI nrea covers some
135 square kilcric' ~-s containing over 13,000 US Militery/Civilian person-
nel. The numerou srall compounds in this arec have been organized !‘nto
twelve corpound corplexes f{ry security purpcses only. The senior com-
rander within each compound complex is designoted the cemplex commapder
for security natters. The senior officer at each cormound is responsive
to the complex cormander on metters of security. Feour reasction forces
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have been designated, nx-panized,.e.nd equippel so as to be able to deploy
throughout the arez to rcet ermergency conditions. 1In eddition, each com-
pound corplex is required to naintain o reaction force for its own security.

OPERATIONS IRANCH: The Onerations Branch publishes security operaticns plans

end ordcrs, onducts security inspections, maintains records and reports, and

prescnts security briefings. OPORD 3-70 was puvlished in March 1970 and,

barring any tejor reorganizetion within the cormand, will be valid until

Merch 1971.  This cormprehensive plan combines ell aspects cf security ope- S
os artillery support, {llurination support, PBR support, com-

position und}control of reaction forces, cormunication requirements, medical

evacuation, intelligence, etc. Officer personnel from the Operations Branch
cornduct detailed day end night security inspections of all Support Cormand
installetions. During the period April 1969 - May 1970, over 200 inspections
were conductéd. In addition, current directives require unit cormanders

“to conduct m|6nth1y fiecld grade inspections of their compoumds.

SEI'TRY DOGS:! The uec of sentry dog teams has given added depth to the
defenscs nt three critical installations which are vulnerable to sapper
attecks: theé /rrunition Supply Point #1, which has ten posts: Tonk Farm
#2, with thrée posts: ard Lane Arry Heliport, with four posts. ‘Iwo Jog
tecms ere pr¢v1ded for ecch post. They arc used roinly to cover avenues
of epproach to the installations, complementing visuel surveillance, night
obtservation devices, radar, and sensing devices. Their effectiveneu vas
denonstroted on the night of 1 fpril 1970 vhen a dog alerted his handler
to the presence of ar infiltretor in the perineter wire. The handler irme-
diately fired on the infiltrater elerting the guerds, who detected and
engagel two rore sappers in the wire. All three were killed, terminating
a penctroticn which might haove been wndetected. _

A preject to construct kennals for 70 dogs ~t Carp Muwoper has been ap~-
proved by MACV, Centry dog tesms will be edded to the sccurity forces at
ASP #1, and the US/ Depet - Qui lhon.

SEARCH LIGHT SYSTEM: A 30-inch Xcmon scarchlirht was installed on Be Hos
teuntedn in Juie 19€9 and another on Ful Hon Che llcuntain becene opera-
ticnel in Jenuery 1970. Three 23 inch seerchlishts exre alsc locoted on the
rountains around Qui Mhon. These lights, with renges up to several niles,
are eaployed to illurinete areas of suspected enery activity, and heve

proven to be espceiclly velusble when useéd in conjuncticn with radar and

gunships. They provide rcre effective {llunination than artillery fired
flares anc¢ also preclude the possibility of fires started ty flare debris.

[. light cocrdinetion center, sirilar tc an artillery fire direction center,
hes bcen csteblished to assure optimum utilization of the light syster.
Missions cre requested, plenned, and coordinated thrcugh the center on

both pre-planned and irrediate bases, The center insures that missions will
rot interferc with tectical troops and prcvides ror edjustrient and shifting
of illunination. ;
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On 29 January 1970, radar detected 50 to 60 VC roving toward Tank Farm #2,
Ounships were called end the Light Coordination Center was alerted. When
the gunships were in position, a searchlipht nlaced its beeam on the posi-
tion obtained from radar. Two seconds later the gunships were expending
xn:o the 1it area. This exercise in close cocrdination resulted in 22 VC
killed. . K :

RADAR: A second rader was cbteined from I Field Force Vietnam (IFFV) for
use during the TET '70 period., One set was positioned ncar the ABD to de-
tect moverent in the Phu Ta! Valley and on the eastern perimeter of the ABD.
The other maintained surveillsnce of the mud flats north of Tank Farm #2 and
_the port. There have since been no successful penetrations of these instal-
lations. Radar #1 (ABD) has mede 131 sightings; Radar #2 (Tank Farm) has
wade 78. Cn 10 April 1970, IFFV repositioned one radar set outside the

Qui lThon area. .

ARTILLERY: & coordinated fire plan developed in January 1970 provides

rapid response to enemy movements. Minety-one concentrations were ini-
tially planned, of which 31 were registered., Eighteen more have been
registered since as the result of enemy sightings and harassing and inter-
diction fires.

TACTICAL FORCES: In Decermber 1669, D Co, 58th Infantry gave the cormand &
patrol and ambush capsbility. Its activities in the vicinity of the tank
farms have greatly improved the security of these prime targets. In ad-
dition, i{ts 4.2 inch mortar platoon provides an extra measure of response
to enery contacts. On 25 April 1970, Co D, 58th Infantry and Co C, S8th
Infantry were assigncd to the 1st Logistical Comrand and further assigned:
to Qui MNhon Support Corrand.

Close coordination by SACS with Tuy Phuoc District, Binh Dinh Province,

and ROKA liaison-pcrsonncl has resulted in tho sctting of 4p>to 50 FF/PF
and ROKA ambush putrols nightly within ONDI. The 8th POYA Company operates
" the perimeter of AZP #1 (ABD) and patrols north. The 5th POXA Company
apcratel south of the ASP along Highway 0L-1 to prevent large infiltrations.

PERIMETER IMPROVEMENTS: ONDI compounds arc now using lime in their peri-
meter defenses. This has been found to serve a thrce-fold purpose: it
retards the grovth of vegetation; it provides e roflecting surface which
increases the effectiveness of 1llumination; end it serves as an irritant
to the skin and eyes of infiltrators.

SECURITY SEMINAFS: !Monthly eecurity seminars were initieted in Jenuary
1970 a8 o means of correc¢ting deficiencies noted in sccurity measures.
Topics are bascd on newly published regulations and nev equipment which
pay improve the cormand's defensive posture. Open discussions often pro-
vides solutions to problems and dissemination of techniques of defense.
Instruction in fabrication of fougasse devices and e live fire demonstra-~
tion were given in April; four compound complexcs have ncv incorporated
fougasse into their dctensel.f‘

i CONFIDENTIAL
R L/




CONFIDENTIAL

TRAINING: Practice alerts nre held to maintain a high state of readiness
in Support Cormend urits. One feature of these alerts is the movement of
"the reaction forces to areas of probable employment. The units ere awvare
of these areas and can test their plans for receipt of the forces.

Newly assigned personnel are given marksmanshiy refresher training which
allcews them to heconme rmore familiaer with their weepons. Peginning in

April 1670, selected individuals will be eliziblc to attend the Lth Infan-
try Division Sniper School. Craduates are outfitted with National Match
t=1k rifles and 20 power scopes, Guards have also been trained in detecting
and engaging an enemy at ranges up to 200 meters during hours of darkness.

INTELLIGZNCE DPAICH: This branch collects local intelligence from ARVY,
Provinec, ROK, US Army, and US Mavy agencies in PBinh Dinh Province. Sig-
nificant items are also provided by reports from IFFV, lst logistical Com-
rmend, the bth Infantry Division, and the 1734 Airborne Brigade.

VEEKLY INTELLICENCE CUMMARY: The Intelligence Brench prepares weekly in-
telligence summery. This surmary {8 distributed to all compound corplex
comanders and all stoaff sections. It has proven to be & valueble tool
for cormanders in cevalusting enery operations during the period and deter-
mining his capabilities n~nd vulnerebilities.

DUFFELBAG BFAI'CH: ' The [uffzlbag BEranch consists of one school treined

officer and an P vho supervise the entire Support Cormand Duffelbag Pro-

;rer.,  This was initiated 1 January 1970 and hrs rapidly developed to

g7iul in size and sione thet of the Uth Infantry Divieion. At present,

212 sensors of various tyres nre operntional. These include balanced

srossura systems, unnttended seismic devices, seisrdc intrusion devices,

. ‘ ragnetic intrusion devices, infrared intrusion devices, patrol seismic

; . iotrusion devices, noriel delivered seismic intrusion devices, and acous-

i = ticel intrusion devices. These ere strategicnlly locsted around criticel

B : lopistical instrlletions. Detailed rap studics ond reriel reconnedsrnce arc
rizde to locete rnd identify established troil nctuorks which could scrve
n3 avenues of epiroach. Sedio frequency sensors are then emploced at dis-
tances from the installetion greater than the ranrr of B-L0 and B-U1
rockcts, with talenced pressure devices closer‘in as ¢ backup system. VWhen

en activetion is received, the area is imvediatﬁly brought under intense

fire. To dnte, therc heve been LOT activetions resulting in twelve VC
killed, twe woundbd end ceptured, end four sce ndnry explosions. Feevy
blocd trnils havc teen found on mrierous occnalons

TACTICAL OPERATIONS CENTEP: The TOC is collocAted with the Binh Dinh
Sector TOC and US Advisory personnel from MACV Teer 42 in Qui Yhon. It
is operationel 2k hours = day serving es the nerve center for the twelve
compound complexes within QNDI cnd possesses n durl net capability.

The TOC is staffed by en OIC, FCO, and two cler: typists (one at night),
and houses linison personnel fra- the Cepitol POK Infantry Division, the
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224 ARVN Infantry Divieion, Tuy Phouc District, and numerous support
agencies. Present also is a USAF Air Liaison Officer and U° Arry Avia-
tion lLianison Officer. These personnel effectively irmplerent rapid coor-
dination of apy combat or combat support reguest. Locatecd also in OFTOC
is the fire support coordinatior center and search light coordination
center. Bome of the capabilities that the UMOC provides are ALl fircs,
illumination, gunships, tacticel eir support, Spooky, and Shadow. In
addition {t originates aAll alerts and deploys task forces.

An alterncte TOC is maintained within the Operations Branch. It fumctions
fron 0700 to 1900 hours deily and during all periods of emergency or in-
creaged readiness.

11. (C) Personnel

PERSONNEL TURBULENCE: Transfers of units from thc commend has irposed a
considersble smount of personnel turbulence. All units in the command are
not normelly manned et the same level, because of varying requirements and
oriorities of requircments, However, when transferred from the command,

it has been a standard requircment that they be at cormand averege strength.
This hes neant that personnel had to be levied fror other units, thus her—
pering niseion accorplishrent to = degree. Manegoerent would be simplified
{f orders for unit moves would direct tint the unit be roved at its strength
as of the dey of the order, or if replacement personnel were specifically
assigned to the cormend to bring the unit up to required strength, thus
avoiding the levy procedure.

Unfortunately, this has not elways worked in both directions. As an exarple;
two platoons of the 525th Quartermaster Company (Pipeline Overeting) were
received at less than 50% strength, and with even fewer of the authorized
skills. Later, onc of the pletoons wes transferred to another cormand at
this command's avercge strength. Other losses which have irposed problers
of this neture include a supply and service capany, two transportation
companies, a tremsportation platoon, end an Engineer naintenance company.

A sinilar area which hes been of concern is the retention in position of
ey commanders and Btaff personnel. This hes been & constant challenge
which hes not alwvays bcen met satisfactorily, although the rachinery has
never bogged down. At times, & considereble amount of attention vas re-
quired to keep it going; ettention that could have been deveted to other
areng had there been rore stability. Six ronths is just not long enough
for even the best of battalion and group cormanders tc esteblish and coo-
plete really reaningful programs. Likewise, efficicnt staf?f operations ere
complicated by the sclection of outstanding key staff officers ror cormand
helfway through their tours. Thesc prcblems caused by foresceable moves
are aggravated by the necessity for more frequent shifts of key “"top  per—
sonnel in order to keep up with critical vecencies as they davelop. The
deputy cormander's positicm, for instance, was occupied by four different
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colonels during the last yeer., Just when the deputy is reelly getting to
kmnw the locel situation and can get on top of thines eo his weight is
really felt, the load shifts tack to the cornander. The sane situation
hclds fer key etnff poaitions. 2Pcople have had to be shifted around to
£111 vacancies in the ficld; newv staff officers then have tc be trained.
The cycle continuce when slots are not filled fron the replacerent strear
e8 they cpen up.

The situaticn has been scmewhat the sane at lower levels. While officers
frorm draw-down toctical units ere welcomed, their assignment to the Support
Corrirnd with cnly 2 short ti ¢ remaihing in country is not tht best #olution
to perscnnel problens. In a fev cases, they have no perticular affinity

for their new home; in others, their skills are alncst wasted. lost of

ther arc barely broken in before they leave. Motivation end development

of a senac of irnportence in these pecple is a real challenge for corran-
ders. Thaese nmen help rnintain cornmend strength, but also add to the amount
of snifting which nust Le dene to achieve maximun utilization of personnel
with the mcst reteinudility. .

It hLas been inpossidle in the last year to effectively plan the utiliza-
tion of perscnnel since there was no advance informetion on renlecerments,
ritl the excepticn of field grede officers. Tt could not even be assumed
thut there weuld be replacerents for known legsses. [fuch of the turnover
in terns of sheer nurbers occurred in July and August 1969, in association
with Phnse I of the trcop reduction in RVN. As a2 result, a rotational
“hurp” hes been established which can be expected to manifest itself egain
this swrer. :

SHOLGTACTR:  fssigned cnlisted strenegth during the yearAhas fluctusted fron
a v of 9B% of autherization to s high of 97%; cfficer strensth varied
fror 88 .to $07. The most pursistont shortaee has been that of rmajors,

with less then 507 of these authorized teing on haad during seversl months.

Obtaining certein skills, teth 4n officers and enlisted ren, has dbeen n

continucus problen.  There is e perennlal shertege of petroleur special-
ists, pey and lisbursirg snecialists, and moverients epecielists, to name
& few. In s~rc crses, these are cctual shortfells »f euthorization: in
others, shortnzos of what is required dbut not recopnized b authorization
decurants. These requirerents cre imposed by the nrturc of the cormand's
operations. It hes, for exerple, been necessary to cperaste specielly
tailored logistics surport cctivities. In one instance, twe LSA'g were
orgenized using the TCF of e supply and services compsny. When two LSA's
spproaching corpeny size or larger are built essentislly out of the TOE
of & single corpany, sore Jcbs cannot be filled fror that onc doecurent.

A ccapany hes cnly one first sergeant, one supnlyr sergeant, one notor
sergennt. Vith 211 supervisory positions, there are difficulties in
getting enough skilled people to acconplish the rission,

2k

CONFIDENTIAL




CONFIDENTIAL

The same holds truc for headquarters personnel. In cre case, & provisional
ataff equivalent tc a battalion headquarters had to bte organized. In ad-
ditior. to the requirements of the LFfA's thcmselves, field prade officers are
neceded ns logisties cceordinaters. Arcin, these slots earc not preovided by
any TCE or TDA. Units suffered becmuse these officcra came out of their
authorizations.

Besides the LSA's, there are several nther activities which mean much to
the command's accorplishment of its mission for which spaces have to be
filicd from within the command's resourcea ¢.g., the Fucl Drum Fepeir Feci-
lity, the Collecticn, Clessificetion, and Salvage Corprny, the Property Dis..
posal Activity and the Xevstcne staffs.

In non-mission areers -- riess rssocliations, trensicznt billeting facilities,
central velfeye fund nctivitics, ¢raft shons, libraries, recrestion ectivi-

ties, the prst, cerp, an? station activities which rdd sc ereatly to morals -

it is really difficult to find the muber of traired persoanel required.
Anéd the number cf good, highly skilled cen it takes to provide these acti-
vitiee is awesome. These costs in manpower heve to he paid fror somevhere.

JEENLISTMTNTS: Percentare of reenlistrments has increased over thet for
last yeer ~nd DA re:nlistrent goals have been subastantinll - execeeled. The
Df posl for first terr losses is 33.37; this commen” achieved 4€,7%.
Against o goal of .77 for ;US losses, 12.47 reenlisted. Of personnel in
e coreer categery, 09.5% were retainel.

This excellent showing ie Que to corxand erphesis et 21l levels on selaed-
tive reterticr of queolified {ndividuals. Feeplistrent wes streassed et all
cormman¢ conferences. Helping soreed the vord vers TV spots end a serles
of talks given by /Coff, Pers to officers and senicr "COs in the major
subordinete cormends.

SAFETY I''PROVEIIZTT. Tlecembder - January sov six accidents per wmillion niles
a8 corpared to Ileverber's 18 accidents per rilliion miles traveled. This
can te attributed tc en intensive corranéd-vide program which ves initirted
in Decermber. At that tire there was a military poliece creckdown on speedine
and an riditional 250 sreed lirdt =ipns were posted. Scverrl illustratec
safety lecturcs were conducted to orient trocps or thz irportence of snfe-
ty. 2dded ineentive was provirded by rllocating each rajor subordinate
cormane o 3-dsy RAR te Vung Tau per corth, Tc beeeme clipible for the

PLP dravine a driver rust heve an sccidert free rmerth of ~ore than 250
miles. ‘22itionelly, = dravinr ie held fro- arone the unit’'s wirners and
e 525 bond is awerded renthly. £11 means ere utilized te publicize all
aspects of the sefety propgran.
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12. (C) Cost Reduction

COMEAT EFFICIENCY PROGRAM: The USASUPCOM. AN shere nf the lst Logistical
Cormenc cost reduction goel for FY 70 is £20,000,000. Twenty-four cost
reductions with a total velua of $21,981,300 have been sutritted to lst
Logicticel Com:and. Of these, -ettions totaling $5,532,000 have been vali-
dated end 87,905,000 rejcctel; the remainder are pending decision. Falf
of the ten subnissions that were invalidated, comprising the bulk of the
dollnr volume ($7,165,000), were actions ncssocicted with turn-in of exces-
ses, Tha decision thet no turn-in of excesses will be validnted was an-
rruncsd by USARPAC Army Audit Agency on ) April 1970.. Units vere informed
not to subnit any further ections thet achieved cost reduction through tumn- .
in ~f non-esscntial TORE equiprent turn—in cf secopdory items, or turn-
irn of any other itoms.,

-

The najor actions subnitted were:

o. 34,432,000 renlized as a result of a program desipned to restrict
the usnge of srndbage to neccessary applicctions, substituting sand-filled
- 55 galicn drurs or other irprovisations wherever possible. This ection
hes been validated.

b. $1,100,000 worth of POL savcd through reduction nf losses following
burinal of the Vung Ro Bay - Tuy Hoa Pipeline. This action has also been
validatad. ' :

c. $6,3k0,000 reclized through expansion of the cerc and preservation
project conductel by the Vinnell Corporation at USAD, OFN. This action is
pending.

S 2. $1,275£,000 saved by the 2L0th Ouertermaster Bcttelicn in closing
the Qui (Thon - /n Khe and (ui Fhen - Phu Cet pipelines, end transferring
POL issucs to POil forces from ENEO to US frneflities. This action is »olse
pending.

FUTOMATIC DATS PROCESSINC: Technicel supply functions have been consoli
nted et the Stt end 86th Hointenance Bettalions, naking possible the re-
lerge cf twe NCR-500 systens. Cne of these wes transferred to the 19th
Supply and Scrvices Company, permitting ther to convert from manusl to
eutcriotic stock contrsl.

COI'TRACT ADMINISTRATICR: iMajor subordinete corranders have been appointed
as the ccntracting officer's representctive for those eontrrets which sup-
port their nissicn. This change was mede so that the cormanders would be
mere aware of the contracts and the contractors' performances.

TURN-IN OF HON-TSSENTIAL TOE EQUiPM!NT: The cormand hns initiated a pro-
exan requiring ell cormanders to review operations and autherizetions to
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identify equiprment in excess to nission requirementa. The roal of the pro-
gram is two-fold: to reduce winecessary on-hand equipment together vwith s
reduction of ran hours expended for maintenance, and to emphasize to all
comnanders that, in the interest of good management, ecuiprent not essen-
tial to the accompiishment of mission relate? tasks should be deleted from
current on-hand authorizations. During the month of Fetruary 1970 autho-

rizetion wvas received to twn in non-esscntial TOE equipment vith a total
velue of $283,816.

S&P TRAILFF RIPAIi: The Central Trailer 'aintenence Facility of the 8th
Transportation Group has davised a new method of repair for landing lepgs
on the MI2TAl 12 ton stuke and platform trailer. Bv using 4 1/2 inch
salvaged pipe, new legs have teen constructed vhich do not require guide
grooves., This materially strengthens the lover legs vhile the addition of
a dead axle alsc gives more strength and rigidity. To date a $10,000
savings has been realized with a 840,000 annusl savinegs possible.

TRAINING: Replacement Training for nev incoring personnel to Qui Fhon
Suppert Command is given by each major subordinate command within seven
days of their assignment. FEeplacement training consists of sepper tac-
tics, unit perimeter/internal defemse, perimetor accurity, VC tactics and
techniques, Yietnam and relationship with Vietnemcse, convoy proccdures,
physical security and sentry duty, POW/dctainee hendling, claymore nines,
safc handling of grenades and explosives, safe driving techniques, NVA/VC
mines and boodby traps, veavons safety and safe vearons handling, familia-
rization and battlcsipght zero with assipned wcapon ss required, and pro-
tective mask and gas chamber excrcise as required. Other courses conducted
within the Support Cormand are the engine dicgnostic coursc (86th Maint
Bo), the helicopter sling loading coursc (593a& GE Gp, LS5th GF Gp, 1B8Lth
Ord Bn, USAD, and 2Lkoth oM Bn), and driver training (8th Trams Gp). Fer-
sonnel are elso sent TDY to courses corducted outside the Support Command.
Thesc are the forward obsgerver school, the ©CR 50C course, the 38VN course,
the PLL course, the peckiny and prescrvation course, and the UNIVAC 1005
coursc. In the period frorm Jupe 1969 through April 1970 3,180 US verson-
rel have received formalized classroom training and 3,147 have been
trained by QJT.

13. (C) Gencrel Commend Activities

PPOJECT DUDDY: To date, 976 ARVN personncl havs beon trained {n U2 MOS's
under Project Buddy. Another WOl are currcently participating in the pro-
gran. Of these, 150 are in on-the-job training hcld by the Instruct and
Advise (T&A) teer at the 82Lth Logistics Battalion (/5VH) in Nui Fhon.

This tcam was formed in December 1969 for the purpose of carrving Project
BPuddy into ARVN instellations. Its five rorbers ere specialists in mech-
anical maintenance, supply, armament maintenance, metel working, and fuel
and electricel systems. 'They heve already conducted treining programs at
the 220th Ordnance Support Center, thc 82lst Ordnence Compeny, and the

224 Llogistics Battalion. The success of the I&A Team rrorpted the formation
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of n sceond tecr, vhieh tsek to the ficld on b Mayr. It 4s now engaged in
trainirg 2L€ men at the 273 Losistice Battalion. '

. In addition to those beine trnueht by the I%) teams, ARVN personncl ore. receiv-
ing training in purr station operntio.s, POL laboretory tcchniques, and nort
operations. The Ath Transportetion Group held a two day seminar on convoy
rrectices end procoiurc for 25 comperny grede officers from the 22¢ Transpor-
trution Group endtn: with a precticel exzreise based on 3ituations cormon
mlor &1-16. Other wrainine has covered tho complete ranez of the Support
L\”'ﬂ" s nren Or ccaretonce. ‘ .

AT r"ix_r“ LD PAVING: I supust 1969, the povine of the rmunvey, texiways, and
. purhing aprons 3 nt Cul Men Amy Alrficld was completed by RMK-BRJ, result-
ihg in inproved operntioﬂs fer the nirfield.

I LOGUAN:  Flene Tor the commend newspeper were drafted in August 1969
d epproved by USATY in fopterter. A grent from the Central Post Fund
urtled the first of the ronthkly issues to eppecr in October. The Logman
assentially o furtura publicetion hipghlighting the sccorplishments of
wo rer pnd units of the cormrand. 1t pronotes the cormand inforration
wore. ond provides oopediur of zxchenge for corrmand poliey ond progrems.

L SIS BV R - 1
v te o
¢

L.J

i Jenuery openrine of MACY's IBY cold type cermosing systen in Salgon
21lowed the Inforraticn (ffice to prepere copy in final form in country
before vrinting Pecific £tors and Stripcs in Tokyo. Tho resulting savings
will Yo sufficiant to mtlish four additionel issues con th: original preat.
Fortunetely, the Infor stion Offico hed the exmertise necessery to peste
up cory here. Previcusly, the peper had been eomrosed entirely in Tok:o.

a4
»

The Logmer i now well ;5 the seventeentl pnper sterted in
Teetnas. It ds vablishes ﬁllg Infornation Cffice in RVIl to
rroduce a cor.arcinl sorrend nubl;cntic . TPeretion fror subordinete unit
cormaners hes becr cuite frvzredle, resultine ir increcsed interest in
the wvzrnll irferrrtiann progres., flso, the edditional material being pro-
duced a3 led to en i{ncrzrse in tho corrend's relzesces ir other redia.

ziablis”

£ by oLie
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During the past yeer, the ONSC continued to provid: for the loglstics sup-
port of approxiretely 90,000 Free World Terces. £t the sare tine, the ini -
tinl phase of a major retrogroede program wes begun, Significent reductions
were nede in excess stocks at the Qf Depot nnd at DSU's. The TOAF equip-~
rment of cne infentry brigede and an artillery bdattclion was received, vro-
cesscd and diaposed of in operation Keyatonc Bluejley. Other units were
encouraged to turn in non-rission easentinl equiprent. Throughout the
Tetrogrede prograr, strong cormand emphasis hes been mleced on the objec-

~

tive "RETRO PIGHT' tc =maintain high standards ir the care and hendling of
retrogrode itere.

Concurrent with the incre~sed retrogrode proprorm, ONSC began o rajor ef-
fort to consolidatc logiatice support freilitics in order to dccrease se-
curity requirements end reke roxdaun wse of n decrecsing base of logistics
manpower regources. Consolidation of 0I' depot eress, reduction of Vung Ro
Bay focilities, elirinetion of the ON-Pleiku pipeline ~nd pup stations,
and reduction of the OF Arrunition Base Depot to an ASF nre sore of the
rejor actions cccomplished. Plans hnve heen developcd for additional
restructuring and consollidation which will be accornlizhed consistent with
the prcsed withdrawal ~f US forees.

A finel but rost noteworthv ~ccorplishrent has beer the success achieved

by QSC in the ARVMIZATION Progrer. The 1377 rerbors of the ARV, 24 Area
logistica Cormond who have been trained in loristics skilla represent about
23% of the 6,000 personnel assigmed tc the 24 £LC. Cther ARVNIZATION high-
light include the plennel relocation of W Armuniticn stocks into the ARVH
ASP -t Pleiku early in June 1970 and the AFVN operations.~¢ the Pleiku Tank
Farm., QNSC is giving high priority to tho ARVIIZATION Prosrer in order to
preparc the ARVI 24 ALC for the eventuel teke over ~nd operction of US
logisticel facilitics.

Turning now to problen rre=e, perschoecl turtulencc snd shovrtages continue to
leed the list of criticnl problers within the cormend. The policy of ro-
tation of key cormanders coupled with the shortage of experienced field
grede officers unnecessarily complicetes the conduct of cur sunport ris.
sion. There is little or no flexibility to steoff losistic Support Acti-
vitics or to provide instelletion typc suppert vithir o recopnized requl-
sition basc. Thesc critical functions erc orerated fror existing rcscurces
which raduces the cfficiency of basic rission functirns. Finelly, with

the exception of kcy cormend nrgitions, therc is littlc inforrotion aveil-
eble at this loevel to plen inconing officer assiancents. Infeormation on
rcplacenente by greade, branch, MOS end expected arrivel dates is norligidble.
Prior pleaning and Aisserinstion of informaticn to this level would elle-
viate some of these probloms and result in better utilizetion of lirdted

resources.

29

CONFIDENTIAL




CONFIDENTIAL

Another arce of concern has been the irpact of sccurity requirerents on
logistics niseion resources. Throughcut the cormend, approxinately 25% tn
307 of the availeble panpower hns teen epplicd to the security mission.

T™is hes degrrded the logistics nission capability ~nd at tires hes resulted
in less responsive logistics supnort. The answer to this probler is to
provide gccurity guard companies for key logistics instellations such as
PCL tenk farms, ASP's, ports, and depots.
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